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IGMA™ FCRA Compliance Assessment
Sample Board & CEO Report — XYZ Foundation (fictional organisation)

Illustrative sample – fictional organisation. XYZ Foundation does not exist. Every answer, score and
finding in this report was invented to show what the toolkit produces. It describes no real organisation, past or
present.

What this sample shows
The pages that follow are the toolkit's own print-ready Board & CEO report (the Print_View tab), exactly as it
prints after an organisation has answered the criteria. Nothing was edited by hand. The profile used:

• a public charitable trust working in education and health in three states, with about 45 staff;
• FCRA-registered, with three foreign donors and field offices in three states;
• preparing for the FC-6F purpose-specific application due by 21 June 2027.

What the buyer receives

Scope Foreign Contribution (Regulation) Act, 2010, FCRA Rules, and the FC(R) Amendment Rules, 2026

Assessment 180 questions in 4 modules: Registration Readiness, Current Compliance, Governance Integration,
and Future Regulatory Readiness (proposed Amendment Bill 2026, scored separately)

Evidence base 1,800 Yes/No maturity criteria (Level 1 to Level 5) across 6 weighted pillars; scores calculate
automatically

Outputs Board & CEO report, Top-10 priorities, 30/60/90-day plan, the Board's five FCRA questions,
assurance report, action tracker, FC-6F readiness plan

Registers Purpose schedule (105 purposes), purpose–geography matrix, key functionary register, ultimate
donor register, CFO control calendar

Format One Excel workbook (26 sheets), single-organisation perpetual licence. Price: US$300

Key dates (as at 30 September 2026)
The FC(R) Amendment Rules, 2026 (S.O. 3272(E)) were notified on 22 June 2026. They make registration
purpose- and geography-specific, widen the definition of key functionary and expand Form FC-4. Existing
registrants file Form FC-6F by 21 June 2027. Check the current notifications before relying on any date.

Disclaimer
This report and the toolkit are self-assessment and gap-identification aids for educational and governance purposes. They are
not legal advice, not an audit and not a compliance certification, and they do not prepare FCRA applications, returns or other
filings. Scores reflect the answers entered. For decisions about your own organisation, take advice from a qualified professional.
Check the current text of the Act, the Rules and any notifications before acting.

CA Sunil Kumar, FCA · sunilkumarfca.com · sunil@sunilkumarfca.com
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Overall Score Maturity Risk Bill 2026 Readiness

3.24 Level 3 – Defined Elevated Risk 3.10

1. Pillar Results
Pillar Score Maturity Risk Weight Assessed Gap to Floor Recommended Action

3.00 Level 3 – Defined Elevated Risk 20% 10 / 10 -1.00

Risk, Resilience & Continuity 3.06 Level 3 – Defined Elevated Risk 15% 14 / 14 -0.94

Financial Stewardship & Sustainability 3.35 Level 3 – Defined Elevated Risk 25% 45 / 45 -0.65

Compliance, Ethics & Legal Protection 3.53 Level 4 – Managed Elevated Risk 25% 61 / 61 -0.47

Leadership & Operations 3.04 Level 3 – Defined Elevated Risk 5% 9 / 9 -0.96

Stakeholder Trust & Transparency 3.11 Level 3 – Defined Elevated Risk 10% 25 / 25 -0.89

2. Module Results
Module Score Maturity Risk Assessed Overrides Scope Focus

Registration Readiness 4.03 Level 4 – Managed Residual Risk 38 / 38 0 Current / Governance

Current Compliance 3.20 Level 3 – Defined Elevated Risk 82 / 82 0 Current / Governance

Governance Integration 2.93 Level 3 – Defined High Risk 44 / 44 0 Current / Governance

Future Regulatory Readiness 3.10 Level 3 – Defined Elevated Risk 16 / 16 0 Future / Proposed

3. Executive Narrative

Board Governance & Strategic 
Oversight

Formalise, assign owners and monitor 
implementation
Formalise, assign owners and monitor 
implementation
Formalise, assign owners and monitor 
implementation
Close remaining control gaps; strengthen 
monitoring
Formalise, assign owners and monitor 
implementation
Formalise, assign owners and monitor 
implementation

Close remaining control gaps; strengthen 
monitoring
Formalise, assign owners and monitor 
implementation
Formalise, assign owners and monitor 
implementation
Formalise, assign owners and monitor 
implementation

This FCRA assessment covers 164 of 164 current-law and governance questions. Overall maturity is 3.24 / 5 (Level 3 – Defined; Elevated Risk). The strongest pillar is Compliance, Ethics & Legal Protection and the weakest is Board Governance & Strategic 
Oversight. 61 question(s) score below 3.0 and 121 fall below the 4.0 governance floor. Readiness for the proposed Amendment Bill 2026 averages 3.10 (proposed law, excluded from the overall score). FC-6F deadline (21-Jun-2027): 256 days remaining.
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4. Top-10 Priorities
Rank ID Topic Question Score Risk Action Owner

1 C69 Registration Scope (FC-6F) 1.00 High Programme + Legal

2 C73 Key Functionaries 1.00 High HR / Secretariat + Legal

3 C01 Registration & Validity 2.60 High Legal

4 C04 Registration & Validity 2.60 High Legal

5 C05 Key Functionaries 2.60 High Legal

6 C08 Donor Due Diligence 2.60 High Finance

7 C13 Banking 2.60 High Finance

8 C15 Banking 2.60 High Finance

9 C18 Fund Utilisation 2.60 High Finance

10 C20 Fund Utilisation 2.60 High Finance

5. 30 / 60 / 90 Day Plan
0–30 days

31–90 days 119 question(s) score 2.5–3.49. Within 90 days: formalise policies and procedures, document evidence, complete the Purpose–Geography Matrix and Key Functionary Register, and put the CFO_Control_Calendar into monthly operation.

3–12 months 38 question(s) score 3.5–4.49. Over 3–12 months: move to Level 5 in the highest-weighted pillars, test controls through internal audit, file FC-6F well before 21-Jun-2027, and reassess annually (log in YoY_Trend).

6. Board’s Five FCRA Questions
# Board Question Linked Score Status Board Comment
1 C01, C03, C67, G42 3.20

2 C17, C68, C69 2.60

3 C04, R14, C69 2.87

Is every new FCRA-funded project or location checked 
against the approved purposes and States/UTs before 
approval, with FC-6F approval obtained before work starts 
in a new purpose or State/UT?

IMMEDIATE (0–30 days): strengthen Registration 
Scope (FC-6F) — assign an owner and close the 10 
specific gaps listed in column N.

Is a Key Functionary Register maintained under the Rule 
2(1)(ca) definition and reviewed at least quarterly for 
appointments, role changes, eligibility, conflicts and 
disclosures?

IMMEDIATE (0–30 days): strengthen Key 
Functionaries — assign an owner and close the 10 
specific gaps listed in column N.

Is the FCRA registration certificate/prior permission 
currently valid and details reconciled to the FCRA portal?

SHORT-TERM (31–90 days): strengthen 
Registration & Validity — assign an owner and 
close the 6 specific gaps listed in column N.

Are the approved States/UTs on the certificate reconciled 
to actual programme locations at least quarterly?

SHORT-TERM (31–90 days): strengthen 
Registration & Validity — assign an owner and 
close the 6 specific gaps listed in column N.

Are changes in key functionaries identified promptly and 
intimated within 45 days in the applicable FC-6 series form?

SHORT-TERM (31–90 days): strengthen Key 
Functionaries — assign an owner and close the 6 
specific gaps listed in column N.

Is every foreign donor identified and documented before 
acceptance of contribution?

SHORT-TERM (31–90 days): strengthen Donor Due 
Diligence — assign an owner and close the 6 
specific gaps listed in column N.

Are utilisation accounts opened and operated only as 
permitted (intimated to MHA, funded solely from the 
designated FCRA account)?

SHORT-TERM (31–90 days): strengthen Banking — 
assign an owner and close the 6 specific gaps listed 
in column N.

Are monthly bank reconciliations completed and 
independently reviewed?

SHORT-TERM (31–90 days): strengthen Banking — 
assign an owner and close the 6 specific gaps listed 
in column N.

Are FCRA funds prevented from being used for activities 
outside approved project documents or purposes?

SHORT-TERM (31–90 days): strengthen Fund 
Utilisation — assign an owner and close the 6 
specific gaps listed in column N.

Are high-value and unusual FCRA transactions subject to 
enhanced review?

SHORT-TERM (31–90 days): strengthen Fund 
Utilisation — assign an owner and close the 6 
specific gaps listed in column N.

2 question(s) score below 2.5 (2 High-risk). Act within 30 days: assign owners in Action_Tracker, notify the Board, and start with the Top-10 priorities. Weakest pillar: Board Governance & Strategic Oversight. FC-6F readiness is weak (3.4) — 
start the 10-step plan now. 

What is our approved FCRA scope — which 
purposes and States/UTs?

Cannot yet answer 
with evidence

What are we actually funding — are activities 
within approved purposes?

Cannot yet answer 
with evidence

Where are we implementing — does it match 
authorised States/UTs?

Cannot yet answer 
with evidence
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4 C05, C73, R21 2.87

5 C47, C48, C49, C71, C21 2.92

7. Sign-off
Prepared by Date 25-Sep-2026

Reviewed by Date 28-Sep-2026

Approved by Date 30-Sep-2026

Who are our key functionaries — are records 
and declarations current?

Cannot yet answer 
with evidence

Can we substantiate our FC-4 — donor, 
programme, accounts, bank and physical 
progress?

Cannot yet answer 
with evidence

Head of Finance 
(illustrative)
Audit & Finance 
Committee 
(illustrative)
Board of Trustees 
(illustrative)
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